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Introduction
At Tadpole Farm CE Academy, every child has the right to feel safe and to be treated with dignity, respect and appropriate privacy. These principles help ensure that all pupils can participate fully in school life.
Our approach to intimate care reflects the school's vision and six school values. We recognise that children develop at different rates and that some pupils may need additional help with toileting, dressing, personal hygiene or other care needs.
This policy should be considered alongside the school's:
· Safeguarding and Child Protection Policy
· Health and Safety Policy
· Administration of Medication Policy
· Managing Allegations procedures
· Guidance for Safer Working Practice
Policy Aims
This policy is intended to:
· Prevent discrimination against pupils who have continence or personal care needs, in accordance with the Equality Act 2010.
· Protect each child's rights, dignity, safety and welfare.
· Ensure intimate care is provided sensitively and respectfully.
· Give staff clear guidance about safe and appropriate working practices.
· Support effective partnership working with parents and carers.
· Ensure individual care arrangements are agreed, recorded and regularly reviewed.
· Safeguard children and staff through consistent recording and monitoring.
What Is Intimate Care?
Intimate care describes personal support involving areas of the body or activities usually considered private. This may include:
· Helping a child with dressing or undressing.
· Supporting a child with toileting or changing.
· Changing nappies.
· Cleaning and changing a child who has wet or soiled themselves or has vomited.
· Providing suitable reassurance or comfort when a child is distressed.
· Assisting with medical or personal care that the child cannot carry out independently.
Staff will always encourage children to manage as much of their own care as they are safely able to do.
Principles of Care
The child's safety, dignity, privacy and wellbeing must remain central to every intimate care intervention.
Staff will:
· Encourage independence and provide only the help that is necessary.
· Explain each stage of the care task in language the child can understand.
· Use the child's preferred communication method where appropriate.
· Provide privacy suitable for the child's age, needs and circumstances.
· Listen to the child and pay attention to verbal and non-verbal signs.
· Respond sensitively if the child shows discomfort, anxiety or distress.
· Follow the child's individual intimate care plan where one is in place.
· Take account of relevant medical, cultural, religious and SEND considerations.
· Ensure that no child is treated less favourably because of their care needs, disability or another protected characteristic.
Individual Intimate Care Plans
An individual intimate care plan will be created when a child requires regular or significant support.
The plan will be prepared with parents or carers and, where appropriate, the child. Relevant staff and professionals may also contribute. It should set out:
· The child's care requirements.
· The assistance that authorised staff may provide.
· The child's communication needs and preferences.
· Ways to support dignity, privacy and independence.
· Relevant health, medical, cultural or religious considerations.
· The staff responsible for providing care.
· The arrangements for recording care.
· What staff should do if the child becomes upset or refuses assistance.
· How and when the plan will be reviewed.
If the child has an Education, Health and Care Plan (EHCP) or SEND support plan, the intimate care plan will be aligned with it.
The plan will be reviewed regularly and whenever the child's needs or circumstances change.
Consent and Communication
Staff will explain the care required and seek the child's cooperation before beginning.
During intimate care, staff will:
· Speak calmly, clearly and respectfully.
· Tell the child what will happen before each stage.
· Offer reasonable choices whenever possible.
· Observe the child's words, behaviour and body language.
· Avoid making unnecessary physical contact.
· Stop and seek advice if the child becomes distressed or withdraws cooperation, unless immediate action is needed to protect their health or safety.
A child must not be forced to accept intimate care. If a child refuses assistance, parents or carers will be contacted to provide support or attend school where necessary. Any safeguarding or immediate welfare concern must be reported promptly.
Safeguarding and Child Protection
All intimate care must be provided in accordance with the school's safeguarding arrangements.
· Staff who provide intimate care will receive annual safeguarding training and appropriate instruction in safer working practices and infection control.
· Volunteers and students are not permitted to provide intimate care.
· Staff undertaking intimate care must have the appropriate enhanced Disclosure and Barring Service (DBS) check.
· Any unexplained marks, bruising, soreness, pain or change in the child's presentation must be reported immediately to the Designated Safeguarding Lead (DSL).
· Staff must not investigate safeguarding concerns themselves.
· If a child makes a disclosure, staff should listen carefully, provide suitable reassurance, avoid leading questions and report it immediately.
· If a child appears uncomfortable with a particular member of staff providing care, the matter will be investigated and recorded. Care arrangements will be reviewed, and parents or carers will be informed when appropriate.
· Concerns or allegations involving staff will be addressed through the school's Managing Allegations procedures.
Staffing Arrangements
Where practicable, intimate care will be provided by the child's named or designated adult.
· The member of staff must inform another adult before providing intimate care.
· Where the setting and staffing arrangements permit, another adult should remain within sight or hearing while the child's privacy is maintained.
· Usually, one adult will support one child.
· If two adults are required, the reason should be included in the child's care plan or recorded for that particular intervention.
· Staffing arrangements will reflect the child's needs, wishes and safety.
· Only authorised and appropriately trained staff may undertake intimate care.
Hygiene, Infection Control and Safety
Staff must follow the school's health and safety and infection-control procedures.
· Disposable gloves must be worn.
· Disposable aprons must be used when appropriate.
· Suitable personal protective equipment will be available.
· Staff and children should wash and dry their hands thoroughly following care.
· Changing areas, surfaces and equipment must be cleaned after use.
· Waste must be handled and disposed of safely and hygienically.
· Wet or soiled clothing must be placed in a sealed bag and sent home.
· Parents and carers should provide spare clothing and any agreed personal-care supplies.
· Emergency clothing will be provided by the school where available.
Recording and Monitoring
Each intimate care intervention must be recorded. The record should contain:
· The date and time.
· The child's name.
· The name of the staff member providing care.
· A short, factual account of the assistance given.
· Any details of any distress, refusal, unusual observation or concern if appropriate. 
· Any further action taken, including contacting parents or reporting the matter to the DSL.
Records will be checked periodically by the DSL and/or Special Educational Needs Coordinator (SENCO). Monitoring will help the school identify patterns, promote consistency and protect both children and staff.
All records will be accurate, securely retained and processed in accordance with data-protection requirements.
Partnership with Parents and Carers
The school will work openly and respectfully with parents and carers when arranging intimate care.
Parents and carers will be:
· Consulted when an intimate care plan is prepared or reviewed.
· Encouraged to share successful routines and strategies.
· Asked to provide spare clothing and agreed personal-care items.
· Informed of significant incidents, changes or concerns, subject to safeguarding requirements.
· Contacted when their child refuses care and further support is needed.
Parents and carers should tell the school about any changes affecting their child's health, continence, care needs or emotional wellbeing.
Protecting Staff
Staff must follow this policy, the school's safeguarding procedures and the Guidance for Safer Working Practice.
Staff are expected to:
· Read the relevant guidance annually.
· Ensure another adult knows when intimate care is taking place.
· Remain alert to the child's reactions and respond appropriately.
· Follow the child's agreed care plan.
· Keep clear, factual and timely records.
· Report concerns, unusual events or departures from agreed procedures promptly.
Any allegation concerning a member of staff will be considered under the school's Managing Allegations procedures.
Confidentiality
Information about a child's intimate care needs will be handled confidentially.
· Information will be shared only with people who need it to care for or safeguard the child.
· Discussions about a child's care must take place privately.
· Records will be stored securely and handled in line with data-protection requirements.
· Personal information will not be discussed with other pupils, parents or unauthorised individuals.
Roles and Responsibilities
The Headteacher and governing body are responsible for making sure appropriate policies, training, staffing, facilities and resources are available.
The DSL and/or SENCO will oversee care arrangements, monitor records and respond to concerns within their areas of responsibility.
Staff providing intimate care are responsible for:
· Following this policy and the child's individual care plan.
· Preserving the child's safety, dignity and privacy.
· Encouraging the child to become increasingly independent.
· Following hygiene and infection-control procedures.
· Recording care accurately.
· Reporting safeguarding concerns without delay.
Parents and carers are responsible for sharing relevant information and working with the school to agree appropriate arrangements.
Concerns and Complaints
Concerns about intimate care should be raised with the child's class teacher, SENCO or Headteacher, depending on the nature of the matter.
Formal complaints will be managed through the school's complaints procedure. Safeguarding concerns will be addressed immediately through safeguarding processes and will not be delayed while a complaint is considered.
Review
This policy will be reviewed every year, or earlier if:
· Legislation or statutory guidance changes.
· Safeguarding guidance is updated.
· School procedures or circumstances change.
· Monitoring shows that amendments are required.
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Personal Care Plan - EXAMPLE

chilg: x Date: Octobe
DoB: Review Date: Annually
Class:

‘Support Needed:

X will sometimes require support o clean himself after soling accidents caused by the medication he is
on or constipation

- Staffwil alk X through the sequence of changing himself
- Named staff wil assist X in wiping himself e is unable to successully do it imself
- Xwill be encouraged {0 tel a key adult as soon as possible afer hi has soled

Agresd Control Measures:

Parents will et school know when X has had his medicing - (Medicine given as required)
X wil change in the large cubical in YR tolet area

Staff vl wear blue gloves.

Solled Cothing wil be put in nappy bags.

Baby wipes wil be provided by parents and kept in school

Xwil have a bag of spare clthes to ksep in school provided by parents

Names of school staffwho wil support the chid:

1. Name of Class Teacher
2. Nameof TA

Adutts must agree 1o be on care plan and have verbal training

‘Addional Notes

Al taff named on this Care Plan will have received appropriate lraining

« Due to the inimate nature ofthis staf should aim o not work alone and when this is not possible
another adult must be informed tha the child i being changed in the changing room.
“There must be open access to the changing area whilst maintaining the chid's privacy and dignity
Wnere appropriate the child should be encouraged to manage their own persona care with
supenvision and direction

« o protect the child and staffthis process should always involve the use of plastic gloves. All waste.
will be disposed of n the nappy bin provided.

« This care should be carried out by a person of the same sex as the child when possible.

| understand that the above named staff with support my chid with their personal hygiene and will have
intimate contact n the process of cleaning himiher.
Iaccept that this s a senvice that the school is not obliged to undertake

Parental Signature: Date:

Headteacher Signature: Date:




